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mean conflicts between lineage segments, since the two are closely interlocked; and the stabilizing factor is not a superordinate juridical or military organization, but is simply the sum total of inter-segment relations.
XI.  The Incidence and Function of Organized Force
In our judgement, the most significant characteristic distinguishing the centralized, pyramidal, state-like forms of government of the Ngwato, Bemba, &c., from the segmentary political systems of the Logoli, the Tallensi, and the Nuer is the incidence and function of organized force in the system. In the former group of societies, the principal sanction of a ruler's rights and prerogatives, and of the authority exercised by his subordinate chiefs, is the command of organized force. This may enable an African king to rule oppressively for a time, if he is inclined to do so, but a good ruler uses the armed forces under his control in the public interest, as an accepted instrument of government—that is, for the defence of the society as a whole or of any section of it, for offence against a common enemy, and as a coercive sanction to enforce the law or respect for the constitution. The king and his delegates and advisers use organized force with the consent of their subjects to keep going a political system which the latter take for granted as the foundation of their social order.
In societies of Group B there is no association, class, or segment which has a dominant place in the political structure through the command of greater organized force than is at the disposal of any of its congeners. If force is resorted to in a dispute between segments it will be met with equal force. If one segment defeats another it does not attempt to establish political dominance over it; in the absence of an administrative machinery there is, in fact, no means by which it could do so. In the language of political philosophy, there is no individual or group in which sovereignty can be said to rest. In such a system, stability is maintained by an equilibrium at every line of cleavage and every point of divergent interests in the social structure. This balance is sustained by a distribution of the command of force corresponding to the distribution of like, but competitive, interests amongst the homologous segments of the society. Whereas a constituted judicial machinery is possible and is always found in societies of Group A, since it has

